
Business Definition Bain + Company January, 2018

Cost sharing and customer sharing are the primary 
determinants of business definition

One business with potential for
differentiation or niche position

One business with potential for
cost leadership shifts

Separate business

One business

Separate 
business

with potential 
for

bundling

One business 
with

potential for
substitution

Low HighCustomer Sharing

Low

High

Cost Sharing

It’s complicated

It’s complicated


